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In the development of enterprises, people are the core element of competition. Since its 
foundation in 1999，after over ten years of efforts, QZ Mobile achieves sustained, rapid and 
healthy development. Except favorable factors including external environment and internal 
environment, supporting of the people has been playing important role in the enterprise’s 
developing process. But, with the constant changing of internal and external environment and 
competitive situation, especially after entering the full-service competition period, QZ Mobile is 
facing multi-faceted strategic transition and ability transition. Enterprise’s human resource 
management also exposed some tendencies and problems which can’t be ignored. How to 
improve staff’s overall satisfaction, and then enhance staff cohesion, loyalty and contribution to 
the enterprise, has become an important subject that the enterprise facing. 
Based on current situation and problem of QZ Mobile human resources, this thesis choose 
the angle of psychological contract to research staff’s satisfaction. It analyzes deeply dynamic 
correlation and convergence of structure dimension and connotation dimension between 
psychological contract and staff’s satisfaction. On this basis, it designed research model on 
psychological contract of staff’s satisfaction, did research on QZ Mobile staff’s satisfaction 
current situation, exciting problem and improving direction. The author analyzed factors that 
affect staff satisfaction based on psychological contract, discussed how to make staff’s 
satisfaction achieve the whole course management by building, amending, maintaining, 
adjusting, and reconstructing psychological contract and establishing perfect psychological 
contract in every stage after staff come into the enterprise. It has practical, operational 
significance of stimulating staff’s enthusiasm and Improving staff’s overall work satisfaction.   
The innovations of this thesis including quoting psychological contract into staff 
satisfaction management category; combining theoretical analysis and empirical investigation to 
demonstrate the relationship between staff’s satisfaction and psychological contract; and 
conducting exploration of building satisfaction evaluating index system according to 
psychological contract ,satisfaction improving strategy and so on .Hope this thesis can offer new 
thinking to mobile company human resource management practice. 
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第一节  论文背景及意义 



















烈。由于 QZ 移动拥有大批掌握 3G 技术的高级技术人才和移动通信领域的高级
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